Mary Rieke Elementary
2025-2026

School Climate Plan

Mission Vision Core Values
A community dedicatedto  Rieke will be a model of Be Safe
inspiring academic and excellence ininstruction,

creative excellence, community and Be Respectful

responsive citizenship, and communication. Be Responsible
a lifelong love of learning P
Be Kind

WHAT Is ScHooL CLIMATE?

ScHooL CLIMATE OVERVIEW

School Climate encompasses culturally relevant Positive Behavioral Interventions and Supports (PBIS),
restorative practices and schoolwide transformative social-emotional learning opportunities for all
students. Racial equity and social justice are woven into all aspects of school climate to ensure that all
students experience a sense of belonging and have a positive school experience.

MuLti-TiERED SYSTEM OF SUPPORT

School climate is an essential component of the Multi-Tiered System of Support (MTSS) framework.
MTSS is a proactive, data-driven practice used at Portland Public Schools to support all students. It uses
evidence-based instruction, intervention and assessment practices to ensure that every student
receives the appropriate level of support based on their level of need. These tiered academic and
behavioral interventions help eliminate barriers to learning and enable every student to successfully
reach their full potential.

ScHooLwipe VALUES AND CoMMON AREA EXPECTATIONS
Our School’s Core Values are

1. Safe

2. Respectful

3. Responsible

4. Kind

Our Core Values were created with student, staff, caregiver & community input. These values are posted
throughout the school in order to make them visible to students, staff and caregivers. The intention is to
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share a consistent message about what we value as a school community and what this looks like in
common areas and classrooms across the school.

Our core values are woven into our social emotional learning curriculum as well as regular teaching
practices in every lesson and in every class period throughout the grade levels. Staff name the values
consistently, strategically teach and review them throughout the school year and positively reinforce
them when interacting with students.

TeacHING CoMMON AREA EXPECTATIONS
All students are taught the common area expectations at least three times a year, after long breaks.

Rieke Common Area Expectations

Date

August 26-September 30,2024: Explicit, direct instruction in core values, student behavior, classroom expectations, and
common area expectations building wide.

January 5 - January 9, 2025: Explicit, direct instruction in core values, student behavior, classroom expectations, and
common area expectations building wide (through the video news).

March 30 - April 3, 2025: Explicit, direct instruction in core values, student behavior, classroom expectations, and
common area expectations building wide (through the video news).

As indicated by Rieke discipline data collected during the school year

ScHooLwipe (Tier 1) CLIMATE PRACTICES
Each Rieke student deserves to come to school and feel seen, safe and valued. In order to make this
happen, adults across the school intentionally support all students by implementing the following:

Positive and frequent connections including a warm greeting by name each morning

Classroom Community Agreements

Community Circles and Social Emotional Learning classroom lessons

Daily/class visual schedule with time and objectives posted and reviewed

Expectations and routines explicitly taught, modelled, practiced and reviewed

Calming spaces and flexible seating in each classroom

Differentiated and culturally relevant/responsive instruction with scaffolded support for all students
Restorative Think Sheets

STUDENT INTERVENTION TEAM: ADDITIONAL BEHAVIOR & Acapemic SupporTs (Tier Il anp Tier 1ll)

When Tier 1 classroom and schoolwide supports are not enough to ensure student success, students
may be brought to the school Student Intervention Team (SIT) to develop and implement Tier Il and IlI
interventions.
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https://docs.google.com/document/u/0/d/17Tfh0CO8affsCXpdNW0vTpmqJOs16S9anALVYxuTkbY/edit
https://drive.google.com/drive/folders/1ighIRVaMG-zNkH14AruWYKZbog3BNOsb?usp=drive_link

The Student Intervention Team (SIT)is a collaborative, general education solution-generating team made
up of a variety of school perspectives. The purpose of the SIT is to

e support teachersin reflecting on and enhancing their Tier | practices and

e implement targeted Tier Il and Ill behavior and Tier Il academic interventions when needed.
Utilizing an equity lens, the team considers the whole student when making decisions that affect their
long-term educational experience and sense of belonging in PPS. SIT works to provide every student and
adult what they need to thrive in the general education setting. Caregivers are notified about student
strengths and challenges, as well as planned interventions, at all points in the process.

Example Tier Il Behavior Interventions

Function: Access/Obtain Function: Escape/Avoid
Check In/Check Out Breaks are Better
Meaningful Work Check and Connect
Social/Emotional Skills Group Social/Emotional Skills Group

Check and Connect

Example Tier Il Behavior Practices & Intervention

PRACTICES (non-exhaustive) INTERVENTION (exhaustive)
e Safety Plan e Individualized interventions outlined in the
e Supervision Plan FBA/BSP

e Planning for Managing Escalating Behaviors
(with FBA/BSP)

PERSONAL ELECTRONIC DEVICES:

In alignment with the new PPS board policy, students must keep personal electronic devices off and
away throughout the school day. Thisincludes cell phones, tablets, smart watches, and similar devices.
This is reflected in our school’s behavior matrix and discipline flowchart, linked below.

BeHavior DEFINITIONS AND DiscIPLINE PRACTICES

Rieke has created and aligned around behavior definitions and discipline practices to describe how staff
will consistently respond to unexpected behaviors. If a student is escalated such that the flowchart
below does not meet their needs, they may utilize the school's de-escalation space. De-escalation
spaces are a predesignated non-punitive space in the school, not the classroom, for students to
de-escalate with adult support.

B Rieke School Behavior Matrix 25-26

Insert Behavior Flow Chart Here
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https://www.canva.com/design/DAGvIWQ1fLs/aAB_AFGKaq630OkRdDOLJA/edit?utm_content=DAGvIWQ1fLs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Think Sheets

Rieke has designed our Reflection Sheets to help students analyze a problematic decision at school. These
scaled, age-appropriate forms ask students to evaluate their decision, how that decision affected other people,
how to make things right if others were negatively impacted and what alternative strategies can be used in the
future.

Purpose of All Student Behavior Responses:
De-escalate, Resolve, Restore, Re-teach, Return to Learning

ErrecTive CLassrooM PracTICES PLANS

Every teacher will have an Effective Classroom Practices Plan (ECP Plan). These plans cover the
essential features of effective classroom practices: Structure, teaching expectations, acknowledging
positive behaviors, and supporting regulation & restorative practices.

Co-creating classroom practices reduces variability between classrooms and makes it more consistent
for students. Teachers are given time to create aligned plans prior to the start of school and plans are
shared with administration no later than the day before back to school night.

See sample plans Effective Classroom Practices Plans here.
Rieke Old Plans Folder
RIEKE 25-26 ECCP Plans

Guest Teachers Receive Physical Binder with School Information.

FEEDBACK AND ACKNOWLEDGEMENT SYSTEMS

Research shows that when staff observe and acknowledge students exhibiting expected behaviors,
those behaviors will increase and unexpected behaviors will decrease. Specific praise is important in
increasing the recurrence of expected behaviors. When observing expected behaviors in the common
areas/ classrooms/ buses, all staff acknowledge students exhibiting our core values verbally, with
specific praise, and by awarding Rocket Fuel.

Description of our school-wide acknowledgement system:

Rocket Fuel
Are awarded to students caught doing the right thing. Each staff member should aim to give out
at least 20 per day.

e Weekly winners are announced to earn a popsicle and introduce the Rieke News for the following
week.

At Rieke we recognize our students for being Safe, Respectful, Responsible, and Kind with Rocket Fuel. Please
keep a collection of these with you to hand out to any students you see following our school wide expectations
in our common areas (hallway, bathroom, cafeteria/auditorium, and playground). These are also used as a

Portland Public Schools 8/26/25
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classroom incentive. Each classroom teacher may also have his/her own reward system that is used in the

classroom.

Family/Caregiver Involvement & Feedback Opportunities

AUGUST
e Connect to Kinder
e Community Care Day

SEPTEMBER
e Back to School Night
e Welcome Back Picnic
e Climate Team Meetings
e Site Council Meeting

OCTOBER
e Climate Team Meetings
e Site Council Meeting

NOVEMBER
e Conferences
e Climate Team Meetings

DECEMBER
e Site Council Meeting

JANUARY
e Climate Team Meetings
e Site Council Meeting

FEBRUARY
e Connect to Kinder
e Community Meeting
e Site Council Meeting
e Climate Team Meetings
e Staffing Survey

MARCH
e Climate Team Meetings
e Site Council Meeting

APRIL
e Connect to Kinder
e Site Council Meeting
e Climate Team Meetings

MAY
e Climate Team Meetings
e Site Council Meeting
e Art Fair
e Spring Picnic

JUNE
e Climate Team Meetings

@ Portland Public Schools
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DATA THAT INFORMS OUR CLIMATE PLAN

Culturally Responsive Tiered Fidelity Inventory (CR-TFI) & Fidelity Implementation Tool (FIT)

This School Climate Plan is under continuous review using both the CR-TFIl and domains in the FIT
Assessment that pertain to strong and positive school culture and inclusive behavior/social emotional
instruction. These tools guide the action planning for the implementation of a positive school climate
and connect directly with this School Climate Plan and the School Continuous Improvement Plan.

Current Improvement Plans
e [l Rieke E.S.-CNAFE.docx

o Rieke 25-26 SCIP Graphic

Successful Schools Survey (SSS)
e Completed once ayear in November by all students(grades 3-12), staff, and caregivers.
e Reviewed by the School Climate Team and shared with staff, students and caregivers. Used to
monitor and adjust climate initiatives.

Recent SSS data
2024-2025 SSS Survey Results Summary
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https://docs.google.com/document/d/1HpFk_-DxmERcFJGtucO-HF4rgCVlzhzo/edit?tab=t.0
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=24
https://www.pps.net/Page/13493
https://www.canva.com/design/DAGwD3LD74k/hQQ9X8jEkLiAU4kbMuMkLg/edit?utm_content=DAGwD3LD74k&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://sites.google.com/panoramaed.com/portlandpublicschoolsmtssbestp/home
https://sites.google.com/panoramaed.com/portlandpublicschoolsmtssbestp/home
https://secure.panoramaed.com/portlandor/understand/5182768/summary

	WHAT IS SCHOOL CLIMATE? 
	SCHOOL CLIMATE OVERVIEW 
	MULTI-TIERED SYSTEM OF SUPPORT 
	SCHOOLWIDE VALUES AND COMMON AREA EXPECTATIONS 
	TEACHING COMMON AREA EXPECTATIONS 
	Rieke Common Area Expectations 

	SCHOOLWIDE (TIER 1) CLIMATE PRACTICES 
	STUDENT INTERVENTION TEAM:  ADDITIONAL BEHAVIOR & ACADEMIC SUPPORTS (TIER II AND TIER III) 
	PERSONAL ELECTRONIC DEVICES:   
	BEHAVIOR DEFINITIONS AND DISCIPLINE PRACTICES 
	Purpose of All Student Behavior Responses:   
	EFFECTIVE CLASSROOM PRACTICES PLANS 
	Guest Teachers Receive Physical Binder with School Information. 

	FEEDBACK AND ACKNOWLEDGEMENT SYSTEMS 
	Family/Caregiver Involvement & Feedback Opportunities 
	 
	 
	DATA THAT INFORMS OUR CLIMATE PLAN 


